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CALAFCO UPDATES AND EVENTS
Dear Members of the Commission:

CALAFCO has been busy in the past few months. On March 19", CALAFCO held a Legislative
Committee meeting. Contra Costa LAFCO staff attended the meeting via Zoom. The committee voted to
reduce number of bills from 22 to 16. CALAFCO also announced FY 2026-27 CALAFO membership
dues. The dues adjustment will not exceed 3%, and the final billing will reflect the actual CPI calculation.

CALAFCO staff also noted that they started reposting some of the historical documents that were
previously removed from the website. For example, the AG opinions and white papers.

Also, the CALAFCO Board rescheduled its Special Corporate Business meeting from May 8 to Friday,
May 15" from 9:00 am to 2:00 pm. The meeting will be virtual. In addition, the CALAFCO Board
unanimously authorized initiation of negotiations regarding the Executive Officer position, with an
agreement scheduled for their May meeting. The intent is to strengthen long-term organizational
continuity and stability.

In addition, the Regional/Board Restructuring Working Group has been working since September to
consider opportunities to enhance and improve the regional model and Board structure, and make
recommendations for consideration and feedback. CALAFCO reached out to LAFCO staff for feedback
and assured staff that the conversations, work, and updates will continue.

Also, CALAFCO provided Save-the-Date for the following:

Spring 2026 CALAFCO Staff Workshop will be held in San Luis Obispo from May 06 to May 08,
2026, at The Cliffs Hotel & Spa in Pismo Beach, CA; and
Fall 2026 CALAFCO Annual Conference will be held in Sacramento from October 21 to October 23,

2026, at Sheraton Grand Sacramento Hotel in Sacramento, CA.

This 1s an information item, and no action is needed.

Sincerely,

Laou Unn Jexeina

Executive Officer
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