
January 14, 2026 

Contra Costa Local Agency Formation 

Commission 40 Muir Road, 1st Floor

Martinez, CA 94553 

CALAFCO UPDATES AND EVENTS 

Dear Members of the Commission: 

CALAFCO will launch its first CALAFCO-U session of 2026 with LAFCO 101, a practical introduction 

to LAFCO fundamentals. Member sign-up for this webinar is available on the CALAFCO website. This 

virtual meeting will be held Wednesday, February 25, 2026, from 10:00 - 11:30 a.m. 

CALAFCO will conduct a Special Corporate Business Meeting for LAFCO Commissions. This virtual 

special meeting will be held Monday, February 23, 2026, from 10:00 - 11:30 a.m. 

Save-the-date for the following: 

• Spring 2026 CALAFCO Staff Workshop will be held in San Luis Obispo from May 06 to

May 08, 2026, at The Cliffs Hotel & Spa in Pismo Beach, CA; and

• Fall 2026 CALAFCO Annual Conference will be held in Sacramento from October 21

to October 23, 2026, at Sheraton Grand Sacramento Hotel in Sacramento, CA.

Also, the Regional/Board Restructuring Working Group has been working since September to consider 

opportunities to enhance and improve the regional model and Board structure and make 

recommendations for consideration and feedback.  CALAFCO reached out to LAFCO staff for feedback.   

This is an information item, and no action is needed. 

Sincerely, 

Lou Ann Texeira 
EXECUTIVE OFFICER 

January 14, 2026 
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