
August 13, 2025 

Contra Costa Local Agency Formation Commission
40 Muir Road, 1st Floor 
Martinez, CA 94553 

CALAFCO Updates and Events 

Dear Members of the Commission: 

CALAFCO has been busy with CALAFCO Board and legislative committee meetings. The most 

recent CALAFCO Board meeting was held on July 25, 2025 and included the following action 

items: 

Receive the Annual Conference report and authorize the Board Chair to execute the 

keynote speaker contract upon legal review 

Consider recommended amendments to CALAFCO policies and procedures and 

CALAFCO bylaws 

File year-end budget report for FY 2024-25 

Approve amended two-year budget for FYs 2025-26 and 2026-27 

Approve a contact with CV Strategies for marketing and communication services 

Appoint Board member from Coastal Region to Awards Committee 

Interview and appoint a new interim Executive Director 

Appointments of CALAFCO Executive Officer and two Deputy Executive Officers 

(Northern Region and Southern Region) 

Adopt Board meeting calendar for December 2025 through December 2026 

Transition Team update 

Regarding the 2025 annual CALAFCO conference, it will be held October 22-24 in San Diego. 

Additional details are forthcoming. More information is available on the CALAFCO website. 

This is an information item and no action is needed. 

Sincerely, 

Lou Ann Texeira 
LOU ANN TEXEIRA 

EXECUTIVE OFFICER 

     August 13, 2025 

       Agenda Item 9 

Attachments
9.1 CALAFCO U Summer 2025
9.2 CALAFCO Annual Fall Conference 2025
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Attachment 9.2 




