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April 10, 2024 
 
 
TO:  Members of the Commission 
 
FROM: Don Blubaugh, LAFCO Chair 
 
SUBJECT: Executive Officer’s Performance Review and Compensation  
 
 
The Commission met in closed session on March 13, 2024 to evaluate the Executive Officer’s 
performance and provide direction to the Chair and Vice Chair regarding the Executive Officer’s 
salary.    
 
Subsequently, the LAFCO Vice Chair and I, as Chair, met with the Executive Officer to discuss 
her performance and a proposed salary increase.  
 
It is recommended that the Commission approve a 5% increase to the Executive Officer’s base 
salary effective 1/1/24. 
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